The Circle Model of Governance 
 
The circle model of governance emphasises full governing body (FGB) meetings while minimising separate committee meetings, meaning all Governors attend all FGB meetings.  This allows for decision making to be streamlined and therefore allows for efficient and effective leadership.  The circle model allows for greater transparency and accountability among Governors, each member being aware of all aspects of Governance leading to more informed discussions. 

All decisions are made collectively in FGB meetings which are scheduled six to nine times a year.  This structure ensures that all governors are involved in the decision making process, fostering a sense of collective responsibility.  In the FGB meetings the focus alternates between Teaching & Learning and Finance.

There are additional specific committees required by law, those being Pay Committee and Headteacher Appraisal committee.  Both these committees have annual meetings.




