School Development Plan Priorities 2020 - 2021

e Quality of Education — Intent, Implementation and Impact
Review curriculum and introduce new Phonics/Reading scheme
e Behaviour and attitudes

Promotion of “can do” attitude, challenge culture and focus on mental health and emotional
and physical wellbeing

e Personal development

Where possible reintroduce Forest Schools, focus enrichment weeks/dates and develop our
relationship with our Virginia Water community

e Leadership and Management
Development/recruitment of Governors
e COVID

Ensuring safe learning/teaching environment for all pupils and staff, adhering to all guidance,
legislation provided by Government, Surrey, Dfe and Public Health England.

Ensuring provision of high quality remote learning and teaching during lockdowns and
provision for all vulnerable children and children of critical workers during lockdowns.



